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Organizational Learning - DEI

79
Unit-Based 

Sessions

50
General 
Sessions

3,107 participants across 8 unique programs

HIGHLIGHTS FROM 2017

OUR TEAM

ABOUT US

The Department of Organizational Learning is
organizationally structured within University Human
Resources, and reports to the Chief Organizational
Learning Officer, Sonya Jacobs. Created to advance
the University’s strategic plan related to Diversity,
Equity & Inclusion, our team was charged with
developing a unifying framework to support
education and lifelong learning among UM faculty
and staff in the DEI space.

Peggy Sheagren, Program Director 
Carmeda Stokes, Program Manager – DEI 
Jane Pettit, Program Manager – Leadership Development
Michael Herrington, Learning Consultant
Tina Jordan, Learning Consultant
Sarah Colbert, Project Coordinator
Silke Masullo, Training Assistant

This introductory online module
examines terms, definitions, and
concepts to provide a common
language and framework for
understanding diversity, equity and
inclusion at the University of
Michigan.

If you are providing a service, it is important to
know the best ways to communicate with and
about individuals who may have disabilities. This
session will help you to understand how to best
serve individuals with disabilities, and will also
give you some etiquette pointers that you can use
in your everyday life. Disability Awareness is
offered in partnership with the Office for
Institutional Equity.

Change it Up! brings bystander intervention skills
to the University of Michigan community for the
purpose of building inclusive, respectful and safe
communities. It is based on a nationally
recognized four-stage bystander intervention
model that helps individuals intervene in
situations that negatively impact individuals,
organizations, and the campus community.
Change it Up! is offered in partnership with
Student Life.

Unconscious 
Bias

Intercultural 
Awareness

DEI
The Basics: 

Part I

Change it 
Up!

The unconscious mind is a powerful
and intrinsic force in helping to shape
our overall behavior in our everyday
lives. This interactive session is
designed to examine how
unconscious bias can affect one’s
perceptions, decisions, and
interactions.

Disability 
Awareness

EDUCATION & LIFELONG LEARNING

There are many different ways culture
influences behavior. This session
explores how culture affects our
interactions with others, how
assumptions may be flawed, and
examines ways to navigate our
cultural differences. Intercultural
Awareness is offered in partnership
with the Office for Institutional Equity.

Pursued joint ventures 
with several units to 
pilot an effective, 
sustainable, and 
scaleable approach to 
unit DEI education 
and lifelong learning.

PILOT 
PROJECTS

Collaborated with Michigan Medicine 
and Student Life to take 28 individuals 
through the rigorous Unconscious Bias

.

UNCONSCIOUS BIAS 
TRAIN-THE-TRAINER

Onboarded 4 new team 
members, engaged in 
comprehensive 
strategic planning, and 
developed foundational 
learning models for 
future work.

INFRASTRUCTURE 
DEVELOPMENT

Offered 5, 10-hour Crucial 
Conversations courses 

that were customized for 
DEI Implementation 

Leads. Participation was 
well over 50% of all central 

campus leads.

CRUCIAL 
CONVERSATIONS

Michigan Medicine

205
Unit-Based 

Sessions

2
General 
Sessions

4,438* participants across 4 unique programs

over 90% 
of all units

with engagement from 

Over 7,545 participants served, through program offerings,336

train-the-trainer program. 
Additional facilitators greatly 
increase internal capacity to 

deliver timely, high-quality 
DEI education.

The University will develop a central diversity, equity and inclusion 
education and training resource designed to develop skills and behaviors 

that ultimately will enhance our campus climate.
Diversity, Equity & Inclusion Campuswide Strategic Plan

*Actual participation estimated to be over 5,000


