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* Year-long self-study evaluation process at
both unit-level (h=50) and university-level

* Focused on process and outcomes as part
of a culture of continuous improvement in
DEI

* ODEI provided a Toolkit to support units’

evaluation processes; provided consultation
and support to DEI Leads and unit teams




MOVING

ity DEI 1.0 Evaluation Process

At the end of the DEI 1.0 period:

* 37 central (university-level) action
items

e 2800+ unit level action items
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Analysis:
Demographic Snapshot
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Although there is still work to be done,
U-M made significant strides in
increasing the diversity of its students,
staff, and faculty from 2016 to 2021
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Black, Indigenous and People of Color (BIPOC) at U-M
2016 to 2021
We continue to track and monitor demographic data or Latinx, or Native Hawaiian or Other Pacific Islander,
for each of our campus constituencies: students, staff as well as individuals who self-identify with two or
and faculty. As we examine the impact of the DEI 1.0 more races. Many other facets of diversity that we track
Strategic Plan, we provide race/ethnicity demographic and are important are not reflected in these charts.
information comparing 2016 to 2021. BIPOC numbers Additional diversity-, equity- and inclusion-related data is
include individuals who identify as American Indian or available in our DE| 1.0 Evaluation Downloadable Report

Alaska Native, Asian, Black or African American, Hispanic and on the Office of Budget and Planning website.

-~ -

12.3% 16.2% 19.1% INCREASE in BIPOC graduate

and professional

INCREASE INGREASE INCREASE né:ralrzgﬁate student enrollment
in BIPOC non-tenure in BIPOC staff tud tg 0 :
in BIPOC tenured or track faculty student enrollmen

tenure-track faculty

2016 2021
778 874

2016 2021 2016 2021

2016 2021
1,117 7,831 10,791 3,224 | 4,561
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First Gen

26.2%

INCREASE

Undergraduate

12.7% of

U-M population
in 2021

Student Minoritized Representation

Changes since 2016

Women

Asian/Asian American Black/African American

S Ee—— T W

14.5% 23.6% 40% 34% 1% 41.7%
INCREASE INCREASE INCREASE INCREASE INCREASE INCREASE
Undergraduate Graduate & Undergraduate Graduate & Undergraduate Graduate &
Professional Professional Professional
Students Students Students
51.2% 50.6% 17% I 10.3% 3.9% 4.9%
of U-M population in 2021 of U-M population in 2021 of U-M population in 2021

Hispanic or Latinx

57.7% 52.3%

INCREASE INCREASE
Undergraduate Graduate &
Professional
Students
7.3% 6.6%

of U-M population in 2021

Native American

Two or more races”

o

17.8% INCREASE
DECREASE Gradua}te &
Undergraduate P Cisseon

0.1% 0.3%

of U-M population in 2021

47.4% 47.2%

INCREASE INCREASE
Undergraduate Graduate &
Professional
Students
5% 3.3%

of U-M population in 2021

*Representative of both underrepresented
minority (URM) and non-URM students

OFFICE OF
DIVERSITY,
EQUITY &
INCLUSION
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Staff Minoritized Representation

Changes since 2016

Worian Asian/ Black/
Asian American African American
9.2% 24.8% 11.6%
INCREASE INCREASE INCREASE
Staff Staff Staff
71.1% 5.9% 10.7%
of U-M population in 2021 of U-M population in 2021 of U-M population in 2021

Two or more
races’

e

Hispanic or Latinx Native American

29.2% 7.9% 32.8%
INCREASE DECREASE INCREASE
Staff Staff Staff
3.6% 0.2% 2.3%
of U-M population in 2021 of U-M population in 2021 of U-M population in 2021

*Representative of both underrepresented
minocrity [URM) and non-URM staff
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Changes since 2016

Women Asian/Asian American Black/African American
7.5% 15.9% 12.4% 12.7% 8% 23.1%
INCREASE INCREASE INCREASE INCREASE INCREASE INCREASE
Tenured/ Non-Tenure Tenured/ Non-Tenure Tenured/ Non-Tenure
Tenure Track Track Tenure Track Track Tenure Track Track
36% 51.4% 17% | 15.3% 4. 7% ’ 3.6%
of U-M population in 2021 of U-M population in 2021 of U-M population in 2021
Hispanic or Latinx Native American Two or more races’
10.3% 24.1% 23.1% 50% 54.5% 14.3%
INCREASE INCREASE e o INCREASE INCREASE INCREASE
DECREASE
Tenured/ Non-Tenure Non-Tenure Tenured/ Non-Tenure
Tenure Track Track Tenured/ Track Tenure Track Track
Tenure Track
4.1% T 3.7% 0.3% I 0.3% 1.6% 1.4%
of U-M population in 2021 of U-M population in 2021 of U-M population in 2021

*Representative of both underrepresented
minarity (URM) and non-URM students
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Initiative:
Wolverine Pathways
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U-M's Wolverine Pathways program is a free, year-round program that
partners with the families, schools and communities of Detroit, Southfield
and Ypsilanti.

« It provides learning experiences to help students succeed in school,
WOLVERINE college and future careers.

PATHWAYS - Students who successfully complete Wolverine Pathways and are admitted
UNIVERSITY OF MICHIGAN to UM-Ann Arbor or UM-Dearborn receive a four-year tuition scholarship.

P

81%

Wolverine Pathways
graduates enrolled
in or graduated from
college

From the
first five cohorts,

470

scholars graduated
from the program

212

at UM-Ann Arbor

60

at UM-Dearborn
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Initiative:
LSA Collegiate Fellows
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LSA Collegiate Fellows

Data include 5 cohorts (2016-17 to 2021-22; hiring was paused in 2020-21)

EQUITY &
INCLUSION

/

3,974 47 98% 74%

applications over collegiate fellows hired who have completed of LSA departments have
five years in five cohorts their fellowships are now at least one fellow

in tenure-track positions

/

spanning natural sciences,
social sciences and humanities

The LSA Collegiate Fellows program recruits exceptional and the National Center for Institutional Diversity (NCID),
early-career scholars in all liberal arts fields who are as well as:
committed to diversity, equity and inclusion in the academy. ) )
Dedicated research time
The fellowship program prepares those scholars for

possible tenure-track appointments in LSA, offering -
professional development opportunities through both LSA + Faculty mentorship

Teaching/other pedagogical development experience




OFFICE OF
DIVERSITY,
EQUITY &
INCLUSION

\
:

4
¢}
[
a
P4
<
P
T
o
N
w
fa)

MOVING




MOVING M
FORWARD,, oenc o

EQUITY &
DEI 2.0 TRANSITION INCLUSION

PROCESS




MOVING
FORWARIDI,

DEI 2.0 TRANSITION

Analysis:
Climate Survey
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Substantial proportions of U-M
students, staff, and faculty report
significant progress has been
made as a result of DEI 1.0
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Since 2016

Compared to the DEI climate at the start of the DEI strategic plan (2016),
how would you rate the current DEI climate at U-M?

II;nuch/Somewhat 579 599, 61%
etter

orse
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o Perception of DEI Progress
Compared to Other Institutions

How well do you think U-M is doing in relation to
DEI compared to other institutions?

::St/ Better than 50% 48% 40%
ost

Worst/ Worse than
HOHS 6% 5% 8%
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Initiatives:
Accessibility Efforts
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Accessibility

SIM+

SPENT OVER THE
LAST FIVE YEARS
on removing physical
barriers for individuals
with disabilities

2,000+

PEOPLE
given Disability
Awareness training
over the last five years

90%

confirm skills gained
apply to their work

Action Taken on

48

STUDENT IDEA BOARD
RECOMMENDATIONS
since 2020-21

14

IMPLEMENTED OR
SUBSTANTIALLY
ACHIEVED

IDEA = Inclusion, Diversity,
Equity and Accessibility

DIGITAL
ACCESSIBILITY
SPG

ITS and ECRT
leading multi-unit
collaboration to
develop IT accessibility
SPG, making our
campus commitment
clear and accountable

ECRT = Equity, Civil Rights
and Title IX Office

ADAPTIVE
SPORTS AND
FITNESS

PROGRAM
created in 2020-21

Builds awareness of
and access to adaptive
sports and fitness

OFFICE OF
DIVERSITY,
EQUITY &
INCLUSION
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Initiatives:
DEI Skill Building
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Since DEI 1.0:

6,200+

GSlIs AND UNDERGRADUATE
INSTRUCTIONAL AIDES (1As)
completed modules on
inclusive teaching

%

DEI
Skill Building

Fall 2016 t inter 2022 ®
i
1,850+ |

FACULTY
have attended a
STRIDE workshop

STRIDE = Strategies and Tactics for Recruiting to Improve Diversity and Excellence
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Initiatives:
DEI Fundraising




MICHIGAN FUNDRAISING HIGHLIGHTS

Diversify Michigan’s
Volunteer Base

AIGHLIGHT: Commﬁxiizpocr:ntered
Michigan established the DEI Leadership Y

Fundraising
Council to advise Michigan’s Chief
Diversity Officer. Representatives are
donors to DEl initiatives across Michigan. HIGHLIGHT:

Marchell Willian gave inaugural gift
to establish the George Floyd
Memorial Scholarship. Her gift

inspired 100+ donations.

GEORGE FLOYD

memorial ,\'(hu/urxfzfp

Fundraise for
Critical DEI Priorities

Diversify Michigan’s
Volunteer Base

HIGHLIGHT: HIGHLIGHT:
Raised over $1B for central and unit-level Michigan Alumna Brandi Hudson '01 launched The Raise:
DEl initiatives, student scholarships being Generations of Black Excellence to drive Black Philanthropy

one example. to U-M and support increased representation on campus.
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Analysis:
Curricular Engagement

- Course Descriptions
- Unit-Reported Curricular Efforts
- Participation in Inclusive Teaching Programs
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Initiatives:
Curricular Transformation Activities
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DIVERSITY, INCLUSION, JUSTICE, & EQUITY

dij
The School of Education is proud to be a leader in the campus-wide initiative
promoting Diversity, Inclusion, and Equity. Adding "|ustice" to these values
underscores the role of educators in the creation of just societies. Through research,

public scholarship, community building, and the preparation of education practitioners
and policymakers, we articulate and advance our djje agenda.

Types of Internet Samples

As RDD phone surveys declined, use of online modes of interviewing increased, leading
to the rise of both non-probability opt-in samples and probability-based samples

Nan-probability basid or “aptin® Pribability based or “trvitation cnly”

L]
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OFFICE OF
DIVERSITY,
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LEO Lecturers Equity-
focused Teaching
Program (EfT)

Inclusive Research
Matters Seminar Series

Healthcare Equity and
Quality Scholars
Program

CRLT and LEO

Institute for Social
Research

Decolonizing SEAS
Curriculum Initiative

Michigan Medicine

School for
Environment &
Sustainabilit

Centering Diversity,
Inclusion, Justice &
Equity (DIJE)

Increase Access &
Visibility of Library
Holdings

Inclusive Teaching
Website: Practicing Anti-
racist Pedagogy

Clements Library School of Education

College of LSA
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Initiatives:
DEI Infrastructure
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Faculty & Staff

DEI Leads Annual Review Process

e B s 100%  100%

consider DEI in consider DEI in the
the faculty annual staff performance
review process review process

OFFICE OF
DIVERSITY,
EQUITY &
INCLUSION

U-M Campus Michigan Medicine

Trotter
Multicultural Center

100+ | 13,761 27

Programs and Participants and Senior Faculty Recognized
Workshops Guests at Events for Diversity, Equity & Inclusion through

(Sept. 2020 - April 2022) (Sept. 2020 — April 2022) Scholarship, Teaching, Service
or Engagement

University Diversity & Social
Transformation Professorship
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Initiative:
University Diversity & Social
Transformation Professorship
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DEI Leads

lative:

Ini
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Summative Thoughts & Wrap-up

Multiple forms of data and community input help us understand progress
and continued challenges and needs

e Demographic diversity for students, staff, & faculty—progress, challenges (People)
e Recognition, support for DEI in scholarship, teaching & engagement (Process)
e Perceived progress in DEI climate, variation in climate experiences (Process)

e Infusing DEIl-related objectives into procedures, processes, infrastructure
(Process)

e Inclusion of DEl-related principles in professional development/training
(Products)

e Active curricular engagement related to DEI across campus (Products)
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Our process also highlights insights, lessons learned for moving forward:

e More strategic unit plans— fewer action items, focusing on those that are bold,
most impactful and can be measurably tied to success

e More collaboration across plans— take advantage of synergies, collective
resources

e Enhance infrastructure such as data and evaluation support resources for units
to support and inform ongoing decision-making

e Strive for deep engagement with the full campus community, including off-
campus constituents, with regular communications and feedback opportunities
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THANK YOU
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Brief Presentation Q&A
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Conversation between President Ono
and
Vice Provost & CDO Chavous
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e Campuswide Email & Website Launch - Friday, January 13

e Stay Connected - Find Unit Level Information, Unit DEI Leads
& Sign up for the DEI Newsletter
o diversity.umich.edu/strategic-plan

e Be Engaged - Stay up-to-date on Engagement Opportunities
o diversity.umich.edu/strategic-plan/dei-2

e DE/I 2.0 Plan Development Underway - Plans Due May 15
e DE| 2.0 Launch - Fall 2023
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MOVING DEI 2.0 Planning Year Timeline:
FORWARDII Community Engagement, Plan Development, and Implementation Launch ez or

DEI 2.0 TRANSITION INCLUSION

SYNTHESIZE DATA & ANALYZE Attend the following

central level events:

U-M's DE| Sawmamit
- Oct. 12, 10 - 11:30 am

DEl 2.0 FPLAM DEVELOPMENT

FOR DEI 2.0 PLANNING YEAR
COMMUNITY ENGAGEMENT

= CGpmplate DEN 1D avaluation process = Analyze community mput and assessment deka;

. ariza kery lindi U Univarsity Climate Sursoy
« Uit keadarship isams aiterd DE1 2.0 slmirizn Ry Andings results sesgion
Herategic Flanning Retragt = Dralt DE| 2.0 plan; gavelop strateqic abgclives and aoton = Hapt. #F, B:340 - 10 am {or)
. ' . itgms infprmad by community ingu = Oeb. &, 11900 - 12350
= Plan far sociglizing climate survey mesulls with by ying pm
shudants, Tasully, and sLalf = Promcbe oppartunities R uit communitg 1o get i lsed = Fiva Yaar Evaluation
Ropart Prasantation
= Mameunik DE| Leads for Flanning Year (FY 23] = Basweipangage studants and tacuky bafore schoaol - Jan. 10, 230 - 4 pm

i i
. Plan Fall angagemenl sctivitios far unid constilsncies yrar s

- Submit DEN 2.0 plan tar ODE] content restes and
- DEI 2.0 Strateglc Plan template and afhar 0G0 legsl m': i Wy STk}

rasources delivered to units in Seplember 2022

JUN SEP

DEL 2.0 COMMUNITY ENGAGEMENT & STAGE & BEGIN YEAR ONE

INFORMATION GATHERING PLAM IMPLEMENTATION
Share highlights of unit studant, faculty & staff dimate suvey +  Siage angagament and assessment activilies, as wel as
dkala with comimunity unit epechic DEI iniliatives
Conduct unil engapemant achvilles (e.9. Toumes, fown halks, 1oous groups, + Plam for sncalizing the DEI 2,0 Year Ona plan with shudents,
ol cowierrlsh faculy, and siafl
Dirgeying From fhe DED unit 5-year avaluabon repor, * Submil fnalized DEI 2.0 plan, inclusiva ol CDE| & DE0
dewelop and post DEI 1.0 highlight summary to unit wabsite reviEwes | Saplambar 20

= Consider hosling & it evant 1o acknowladge DEI 1.0 accomplishments + Prapate o post the Year Ons plan i the uni wabste;

Pronide b |

Fromota and encourage pamcipabon in caniral lkvel angageman & Wnk 1o QDE {3aptamber 2023)

actiilives 0.0, Tonumes, Ioen halks, Toous grougs, olbor wenis) +  Launch DEI 2.0 ¥ear One plan implomantation MANY
FRagch out to kay spacial inkarest groups or ather conshiuanckas

[a.8. affinity grovps, patents, wlmlears) MCES

feat with unil leadarship & budget adminstraton b Mag neads far budget

procass (begine Dacembsar 20221 & boikd cesa for Year One DEkrelated

bl B,

Encouraga attandanca at tha cantral level five yaar avaluation repart “IGHIGAH

presentation (October 2023)
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THANK YOU!!!

Success in our DEI Efforts takes the
Will & Work of ALL of us!
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