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Process of Institutional Change
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Standard Operating Procedure

Core Institutional Value

A Contested Perspective



University of 
Michigan DEI 

Strategic Plan 1.0
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U-M DEI
Strategic Plan 

Distal Objectives

4



The University of 
Michigan DEI 
Institutional 

Change Model
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DEI 1.0 Evaluation Process
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• Year-long self-study evaluation process at 
both unit-level (n=50) and university-level

• Focused on process and outcomes as part 
of a culture of continuous improvement in 
DEI

• ODEI provided a Toolkit to support units’ 
evaluation processes; provided consultation 
and support to DEI Leads and unit teams 



DEI 1.0 Evaluation Process
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At the end of the DEI 1.0 period:
• 37 central (university-level) action 
items 

• 2800+ unit level action items



Overview of DEI Evaluation Presentation

8



PEOPLE
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Analysis: 
Demographic Snapshot
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Although there is still work to be done, 
U-M made significant strides in 

increasing the diversity of its students, 
staff, and faculty from 2016 to 2021 
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Initiative: 
Wolverine Pathways
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Initiative:
LSA Collegiate Fellows
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PROCESS
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Analysis: 
Climate Survey
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Substantial proportions of U-M 
students, staff, and faculty report 
significant progress has been 
made as a result of DEI 1.0
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Perception of DEI Progress 
Since 2016

Compared to the DEI climate at the start of the DEI strategic plan (2016), 
how would you rate the current DEI climate at U-M? 

Students Staff Faculty

Much/Somewhat 
Better 57% 59% 61%

About the Same 37% 33% 28%
Much/Somewhat 
Worse 6% 8% 11%
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Perception of DEI Progress 
Compared to Other Institutions

How well do you think U-M is doing in relation to 
DEI compared to other institutions?  

Students Staff Faculty

Best/Better than 
Most 50% 48% 40%

About Equal 44% 47% 53%
Worst/ Worse than 
Most 6% 5% 8%
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Initiatives:
Accessibility Efforts
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Initiatives:
DEI Skill Building
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Initiatives:
DEI Fundraising
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Support 
Community-centered 

Fundraising

HIGHLIGHT: 
Marchell Willian gave inaugural gift 

to establish the George Floyd 
Memorial Scholarship. Her gift 

inspired 100+ donations.

HIGHLIGHT: 
Michigan Alumna Brandi Hudson ’01 launched The Raise: 
Generations of Black Excellence to drive Black Philanthropy 
to U-M and support increased representation on campus.

Diversify Michigan’s 
Volunteer Base

HIGHLIGHT: 
Michigan established the DEI Leadership 

Council to advise Michigan’s Chief 
Diversity Officer. Representatives are 

donors to DEI initiatives across Michigan.

Diversify Michigan’s 
Volunteer Base

HIGHLIGHT: 
Raised over $1B for central and unit-level 
DEI initiatives, student scholarships being 

one example.

Fundraise for 
Critical DEI Priorities

MICHIGAN FUNDRAISING HIGHLIGHTS
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PRODUCTS
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Analysis: 
Curricular Engagement

- Course Descriptions
- Unit-Reported Curricular Efforts
- Participation in Inclusive Teaching Programs



Initiatives:
Curricular Transformation Activities
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Inclusive Research 
Matters Seminar Series  

Institute for Social 
Research 
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Increase Access & 
Visibility of Library 

Holdings

Clements Library

LEO Lecturers Equity-
focused Teaching 

Program (EfT)      

CRLT and LEO

Decolonizing SEAS 
Curriculum Initiative

School for 
Environment & 
Sustainability

Inclusive Teaching 
Website: Practicing Anti-

racist Pedagogy

College of LSA

Healthcare Equity and 
Quality Scholars 

Program

Michigan Medicine

Centering Diversity, 
Inclusion, Justice & 

Equity (DIJE)

School of Education



Initiatives:
DEI Infrastructure
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Initiative:
University Diversity & Social 

Transformation Professorship 
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Initiative: DEI Leads
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Summative Thoughts & Wrap-up
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Multiple forms of data and community input help us understand progress 
and continued challenges and needs 

• Demographic diversity for students, staff, & faculty–progress, challenges (People)

• Recognition, support for DEI in scholarship, teaching & engagement (Process)

• Perceived progress in DEI climate, variation in climate experiences (Process)

• Infusing DEI-related objectives into procedures, processes, infrastructure 
(Process)

• Inclusion of DEI-related principles in professional development/training 
(Products)

• Active curricular engagement related to DEI across campus (Products)



Summative Thoughts & Wrap-up
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Our process also highlights insights, lessons learned for moving forward:

• More strategic unit plans– fewer action items, focusing on those that are bold, 
most impactful and can be measurably tied to success   

• More collaboration across plans– take advantage of synergies, collective 
resources 

• Enhance infrastructure such as data and evaluation support resources for units 
to support and inform ongoing decision-making 

• Strive for deep engagement with the full campus community, including off-
campus constituents, with regular communications and feedback opportunities



Summative Thoughts & Wrap-up
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THANK YOU



Brief Presentation Q&A
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Conversation between President Ono 
and 

Vice Provost & CDO Chavous
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Next Steps
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● Campuswide Email & Website Launch - Friday, January 13
● Stay Connected - Find Unit Level Information, Unit DEI Leads 

& Sign up for the DEI Newsletter
○ diversity.umich.edu/strategic-plan

● Be Engaged - Stay up-to-date on Engagement Opportunities
○ diversity.umich.edu/strategic-plan/dei-2

● DEI 2.0 Plan Development Underway - Plans Due May 15

● DEI 2.0 Launch - Fall 2023
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THANK YOU!!!
Success in our DEI Efforts takes the 

Will & Work of ALL of us!
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Diversity, Equity, and Inclusion (DEI) 2.0
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